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BUILDING A CAREER STORY THAT SELLS

1. Think Like a Portfolio Manager

o Treat your career as a value-delivery portfolio. Each project, certification, and achievement should

deliver measurable outcomes.

e Frame your experience in value language — cost saved, risk reduced, throughput increased,

customer satisfaction improved.

o Refresh artifacts quarterly: resume, Linkedln, and development plan.

2. Resume Foundations

Goal: Tell a story of value delivery, not task completion.
Section
Summary

Guidance
3-4 lines stating role, scale, methods,
and business results.

(o S{[chle-8 Begin each bullet with an action verb +
result + context. Quantify impact.

G Matceh target job description: Agile, PMO,
governance, value delivery, risk
management, change control, benefits
realization.

Format Two pages maximum, chronological,
ATS-compatible.

3. Using the GPT for Resume Optimization

1. Upload your current resume (remove PII).

Example

“Program Manager driving Agile transformation
across $50M portfolios; improved time-to-
market 40% through Lean flow and adaptive
governance.”

“Reduced project delays 35% by implementing
earned value metrics and proactive risk
tracking.”

Use the GPT to extract missing keywords. This
will be exceptionally helpful when submitting to
openings that use applicant tracking systems
(ATS), which is virtually all.

No tables, photos, or dense paragraphs.
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2. State your target role and industry. Example:
“Optimize my resume for a Senior Project Manager role in healthcare.”
3. The GPT will:
o Parse and critique structure, keywords, and quantification.
o Provide a before — after rewrite of weak bullets.
o Generate a 100-point resume scorecard for clarity, impact, and ATS alignment.
4. Apply improvements, then re-upload for a second pass to polish metrics and tone.

Pro tip: Ask for “PMBOK-aligned language” or “Agile + business results phrasing” for recruiter-ready
language.

MASTERING INTERVIEWS

1. Interview Preparation Framework

Type What to Expect How to Prepare

Behavioral Focus on leadership, conflict Prepare 5 stories: stakeholder, risk, schedule

(STAR) resolution, outcomes. recovery, change, team coaching.

Technical Tools, frameworks, governance, Review PMBOK 7 domains, Agile Practice
delivery metrics. Guide, EVM formulas.

Scenario/Case “You've joined a failing program— Outline stabilization, governance,
what do you do?” communication, and risk approach.

S CEWNNEYAEREIN Strategy, benefits realization, Practice concise 90-second answers that show
alignment with corporate goals. business impact.

2. Using the GPT for Interview Readiness

Prompt Examples:
¢ “Run a mock behavioral interview for a PMO Director role; ask one question at a time.”
o “Give feedback using PMI's Talent Triangle categories.”
e “Summarize my answer strengths and areas to improve.”
The GPT provides:
o Scorecard (Structure, Content, Delivery) for each answer.
o Mapped feedback to PMBOK domains (e.g., Stakeholder Engagement, Delivery Performance).
o Follow-up phrasing suggestions for clarity and leadership tone.
Practice cadence:
o 30-minute sessions twice weekly for 3 weeks pre-interview.
e Record or note patterns (wordiness, jargon, filler).
o Use revised phrasing from GPT feedback to refine delivery.
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CONTINUOUS LEARNING & CERTIFICATION GROWTH

1. Learning as a Competitive Edge

Maintain relevance through adaptive learning — focus on what drives business outcomes, not just
credentials.

Prioritize PDUs across all three Talent Triangle domains.

Refresh your skill stack every 18 months: new frameworks, automation tools, stakeholder
techniques.

2. Certification Roadmap

Stage

Credential Value

LIS CAPM, CSM Builds structured delivery foundation
PMP, PMI-ACP, LSSGB  Strengthens hybrid and leadership capability
PgMP, PfMP, PMI-PBA  Demonstrates strategic alignment and value realization

Ongoing
Agile

SAFe SPC, Disciplined Expands enterprise agility expertise

3. Using the GPT for Learning & PDU Planning

Prompts to Try:

“Create an 8-week PMP study plan including daily objectives.”
“Build a 12-month PDU tracker covering Ways of Working, Power Skills, and Business Acumen.”
“Recommend top free or PMI-approved learning sources for Agile portfolio management.”

The GPT will output:

Structured study plans with milestones.
Approved learning activity categories for CCR compliance.
Resource lists (PMI, Coursera, edX, LinkedIn Learning, chapter events).

Tip: Ask for “PDU breakdown with justification under CCR Handbook” to ensure alignment with PMI
maintenance rules.

GETTING THE MOST FROM THE Al CAREER COACH GPT

1. What It Does

Acts as an on-demand career strategist for project professionals.

Aligns every recommendation to PMBOK 7th Edition, the Agile Practice Guide, and the PMI Talent
Triangle.

Generates ATS-ready resumes, interview simulations, certification plans, and templates (e.g., RAID
log, stakeholder register).
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2. How to Engage for Maximum Value

Step Action Why It Matters
1. Upload or describe Redact personal info first. Enables precise critique and
your resume rewrites.
2. Define your target Role, level, industry, location. The GPT tailors metrics and
language.
3. Specify the task “Rewrite bullets,” “mock interview,” Focused requests yield
“salary benchmark.” actionable results.
4, lterate Apply revisions, then re-upload for Creates measurable
feedback. improvement loop.
5. Save outputs Copy key phrasing, metrics, and Builds a ready reference library.

templates.

3. Best Practices for Effective Prompts

o Be directive: “Rewrite my resume for a PMO Director role emphasizing value delivery and
governance.”

o Add context: “15 years in financial services, moving into enterprise Agile.”

e Request specific formats: “Two-page ATS resume,” “3 interview stories using STAR,
tracker.”

o Ask for critique + rewrite to accelerate improvement.

¢ End sessions with: “Summarize top 5 career priorities for me over the next 12 months.”

”

one-page PDU

4. Ethical and Professional Use

o Never request exam content; focus on study planning and legitimate resources.
o Validate outputs with your own experience and PMI standards.
e Remove sensitive data before uploading documents.

Quick Reference Checklist

Focus Area Actions

Quantify results, align with target roles, use GPT rewrites for clarity and metrics.

Interview Practice structured answers with GPT mock sessions; refine phrasing for leadership tone.
Learning Build certification and PDU plans using GPT templates; track progress quarterly.
([ e (3f-8| Update LinkedIn regularly and use project stories for visibility.

Iteration Treat career management as continuous improvement — assess, act, learn, adapt.
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