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LINE-OF-SIGHT SPRINT

See the system you actually have.
Know what to fix next.

In four weeks, we turn scattered project data and stakeholder input into a clear picture of system health, plus a practical
path to keep that picture current without rebuilding it by hand.

Typical investment: $18K Four-week sprint Focused portfolio or organizational slice

THE PROBLEM

Your data exists.

Your line of Sight doesn't. The goal is not another point-in-time
assessment.

Leadership gets reports, spreadsheets, vendor updates, and meeting

summaries. None gives the whole picture. You leave with the answer now and a practical path to

keep it current using the systems you already have.
We connect the data with what people closest to the work are seeing,

then build one view leadership can use.

WHAT YOU GET

System Health Report Leadership Line-of-Sight Dashboard

A clear read on health, dependencies, governance, and One dashboard showing the real work, with risks,
where reported status does not match the evidence. dependencies, and inconsistencies visible.
Prioritized Path Forward Live-Visibility Blueprint

A sequenced set of moves tied to the findings, with The sources, rules, and ownership needed to keep the
clear owners and dependencies. view current.

Al helps tailor questions, structure evidence, spot contradictions,
People do the discovery and make the calls. and test ideas. Our team decides what matters and what to

En Dash's tailored Al workflow cuts the sorting work. T

TYPICAL SCOPE

Scope the work to the question.

$18,000 v cau rixeo v

A typical sprint can examine about 10 initiatives in detail. For larger
portfolios, we focus on portfolio-level patterns or a priority slice. Final scope depends on breadth, access,

. and the level of detail needed.
We agree on the right scope up front.
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OUR APPROACH

THE LINE-OF-SIGHT METHOD

Human judgment, faster discovery

A faster way to understand
what is really happening.

We tailor discovery to your organization, structure the evidence as we go, and

test ideas against what we learn.

THE METHOD

01 / FRAME

Start with the decisions

02 / DISCOVER

Talk to people with context

03 / STRUCTURE

Connect the evidence

04 / TEST

Work the evidence,
not a summary

Structured data keeps the

work grounded.

Define the questions, scope, and evidence that matter.

HUMAN Set scope and tradeoffs. Al ASSISTS Tailor questions.

Use interviews, surveys, data, and documents to see how the work operates.

HUMAN Probe and adapt in real time. Al ASSISTS Prep context; organize evidence.

Connect projects, people, goals, blockers, decisions, and sources.

HUMAN Resolve ambiguity and fill gaps. Al AssISTS Link evidence; flag conflicts.

Develop findings and options, then check each against the evidence.

HUMAN Own the recommendation. Al ASSISTS Test ideas; trace claims.

Interviews, documents, system data, decisions, and
findings stay connected. Under the hood, that structured
data forms a context graph.

WHY THIS WORKS

Start informed

Company material shapes the questions
before we use stakeholder time.

EN DASH CONSULTING

Keep evidence connected Test before recommending

Notes, data, documents, and decisions We check explanations and options

stay tied together. against the evidence.
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